MR§ MitiRisk Benefits to Firm
1,m[u. Time, Money, Job Satisfaction,

Client Attraction and Retention

EXECUTIVE SUMMARY

Traditional Transactional Law is often slowed by fragmented
manual drafting and high-persistence data risks plus the high cost
of software that only partially does the job. MitiRisk introduces an
automated, stateless workflow designed specifically for the
high-net-worth practice. By orchestrating the journey from
Instrument Selection — Payment — Logic-Based Prep and
Delivery — Secure Review — DocuSign Execution, MitiRisk
scales your expertise while keeping client PII off third-party servers
(using all SOC2 rated tools which allow for fast build, quick
updates, and firm acquisition and maintenance if desired).

Why MitiRisk is the outlier:

Most automation tools only handle the drafting. Because
MitiRisk.co automates the selection (Al Q&A) and the
transactional delivery (Payment to Vault), you are eliminating the
"Administrative Maze" that accounts for 63% of an attorney's
non-billable day.



Why it matters for 2026

As legal fees become more transparent and competitive, firms can
no longer afford to have paralegals or attorneys spending hours on
"move-and-click" tasks. MitiRisk allows a 3-attorney firm to behave
like a 10-attorney firm by automating the infrastructure of
transactional law.

Why MitiRisk:

e Maximize Your EHR: Shift from a $388/hr manual workflow to a
$1,166/hr automated factory. MitiRisk reclaims the 90% of time
wasted on "State Management"—the manual dragging, dropping,
and filing of documents.

e Stateless Security: Eliminate data liability. Unlike legacy CRMs
that store client secrets indefinitely, MitiRisk’s stateless
architecture orchestrates data in real-time and forgets it instantly
once it's vaulted in your secure drive.

e Scale Without Overhead: Reclaim up to 660 hours per year (for
a 3-attorney firm). This is the equivalent of adding a full-time staff
member's capacity to your revenue stream without adding a single
cent to your payroll.

Building MitiRisk on a Google Workspace Enterprise Plus foundation
isn't just a technical preference; it is a strategic move that transforms
your office suite into an Automated Legal Factory.

By leveraging the "Plus" features, a firm can effectively replace a
traditional CRM for transactional law, as the tools provided in this tier
offer the logic, reporting, and security required to manage a
high-volume practice without additional third-party software.



MitiRisk is a "Stateless Document Orchestration" platform
designed specifically for transactional law firms. Unlike traditional
legal software that acts as a storage library (Stateful), MitiRisk acts
as a high-speed assembly line (Stateless) that connects your client
intake, payments, and final document storage into one automated
flow.

It is built for firms that want to maximize profit on flat-fee services
by removing the "Administrative Tax" of manual data entry and
filing.

Automating the "selection-to-delivery" pipeline with MitiRisk's model
typically saves a law firm between 30% and 50% in direct
operational costs and can reduce document drafting time by up to
90%.

When an attorney’s role is shifted solely to a "Human-in-the-Loop"
review, the financial impact is driven by two factors: Massive
overhead reduction and Increased billable capacity.

1. The Financial Breakdown (Per Attorney)

The "Lost Revenue" Metric: Firms currently lose an
average of $225,000 per lawyer, per year in potential
revenue simply because senior attorneys spend nearly 10
hours a week on non-billable administrative drafting and
document "scavenging."



Based on 2024-2026 legal industry benchmarks for mid-sized firms:

Category |Manual Automated Savings/Gain
Process (MitiRisk
Model)

Drafting 4—6 hours 20—-40 minutes |~85% Time Saved
Time

Admin 10 2 hours/week 80% Cost

Overhead |hours/week Reduction

Revenue |$0 $225,000+ /year | Captured

Potential |(Non-billable Revenue
admin)

2. Percentage of Savings by Firm Size

e Small Firms/Solo Practitioners: Can see a 50%+ increase
in profit margins. By using flat-fee billing for "complex”
documents that are actually automated, the "spread" between
attorney time and client value widens significantly.

e Mid-Sized Firms: Typically save $1.3 million annually by
eliminating billing and document inefficiencies. Automated
solutions in this tier generally pay for themselves within 6-12
months.



3. Efficiency Gains: The "First Draft" Effect

By moving the "selection and purchase" to the client (self-service)
and the "delivery" to the Al:

e Turnaround Time: Documents move through the firm 50%
faster.

e Review Focus: Instead of "building" the instrument, the
attorney spends 100% of their time on high-value strategic
review, which reduces malpractice risk (human error is
reduced to nearly 0%).

Being "tech-forward" with MitiRisk.co isn't just a cost-saving
measure—it is a powerful talent magnet. In 2026, the legal
industry is facing a "tectonic shift" where the most elite candidates
are no longer choosing firms based on prestige alone, but on the
quality of the daily work experience.

Here is how automating "menial labor" through MitiRisk transforms
your recruitment and retention strategy:

1. Attracting "Digital Natives" (Gen Z & Millennials)

Younger attorneys (born 1997-2012) are digital natives who find
manual document assembly and data entry professionally insulting.

e The Expectation: 78% of Millennials and 67% of Gen Z
lawyers already use Al personally; they expect their firms to
provide "legal-grade” tools like MitiRisk to keep pace.



e The Filter: Top graduates now screen firms for their "Tech
Stack.” If a prospect sees that MitiRisk.co handles the
instrument selection and first-pass delivery, they see a firm that
respects their intellect, not just their hands.

2. Drastic Reduction in Burnout

The leading causes of legal burnout in 2026 are stressful deadlines
(46%) and "too many tasks" (33%).

e The Impact: A recent study found that 91% of Gen Z lawyers
and 75% of Millennials report that using Al to automate rote
work directly decreases their feelings of burnout.

e The "Human-in-the-Loop" Perk: By reducing an attorney's
role to strategic review, you eliminate the "11:00 PM formatting
grind," allowing them to focus on the high-level advocacy they
actually went to law school for.

3. Turning "Junior” Roles into "Strategic"” Roles

In traditional firms, junior associates are often "glorified
proofreaders." With MitiRisk.co, you redefine the role:

e Strategic Oversight: Instead of drafting from scratch, a junior
associate becomes a "Legal Orchestrator,” managing the
Al's output and ensuring the final SOC2-secured delivery.

e Faster Career Growth: Because they aren't buried in menial
labor, juniors can handle a higher volume of strategic work,
reaching senior-level competency 2-3 years faster than peers
at manual firms.



The Recruitment "One-Liner"

If you are talking to a high-value lateral hire or a top law student,
use this:

"At our firm, we use MitiRisk.co to automate the
administrative friction of transactional law, ensuring our
attorneys spend zero time on menial drafting and 100% of
their time on high-value legal strategy and client advocacy."

Visualizing the "Retention Bridge"

Traditional Firm MitiRisk-Powered Firm

80% Rote Drafting / |[10% Al-Assisted Generation
Admin

20% Client 90% Strategic Review & Advocacy
Strategy

High Burnout / High | High Engagement / Low Turnover
Turnover




The "MitiRisk + Enterprise Plus” Power Couple

Legacy CRM | The MitiRisk + Enterprise Plus Solution
Challenge

High Monthly | You use the Google tools you already pay
Fees for.

Manual Data MitiRisk automates the data flow from

Entry intake to the sheet.
Complex Looker Studio Pro provides real-time A/R
Reporting and profit views.

Security Risks | Zero-Trust and CSE ensure documents are
"For Firm Eyes Only."




Cost vs. Benefit: The $500/mo Reclaim

Software Legacy MitiRisk Foundation
Replaced Cost Cost

(Monthly)
Drafting $550.00 Included in MitiRisk Fee
(WealthCouns
el)
Intake $220.00 Included in
(Lawmatics) Airtable/Google
E-Sign $40.00 $0.00 (Google Native)
(DocuSign)
Zapier $60.00 Included in MitiRisk Flow
(Integration)
TOTAL $870.00 ~$279.00 (Incl. MitiRisk

Fee)
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